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2017 KEY AREA ACHIEVEMENTS
Public Safety Radio System
In 2016, Fulton County invested $20 million to upgrade the Public Safety Radio Network
to a new digital system which replaced an aging analog system;
Enhanced public safety radio system which provides life-saving technology and serves
3,500 personnel from 20 public safety agencies.

Fire and Rescue
Received delivery of a 2017 Spartan ERV Gladiator Fire Truck (Pumper);
New Fire Hose and Nozzles serving six of the 10 fire engines;
Purchased 2 complete sets of extrication tools

(Jaw of life;

Installed over 250 Smoke Detectors in south Fulton Homes (Smoke Detector Blitz
program).

Police
Fulton County’s Police department continued exemplary service to citizens; in addition
to crime prevention and policing, community outreach was a key priority;
Purchased 39 new police vehicles;
Added 43 new police recruits; body cameras and dash cameras provide transparency.

Medical Examiner
Began utilizing GAVERS; the Georgia Electronic Death Registry Program to complete
information contained on death certificates; previously, Medical Examiners' office
provided paper copies.

As a result, death certificates may be more readily available to

the families of the deceased;
Entered into an agreement with LifeLink (the organ and tissue donation organization in
Georgia) to notify them of deaths that occur outside of the hospital;

this increased the

percentage of families able to utilized their services;
Increased communication with hospital and private physicians thereby reducing the
necessity of

medical examiner involvement in some cases;

this achievement deceased

the time before funeral services for the deceased may be held by the family;
Increased training for the Investigative Unit; steps have been taken toward testing and
obtaining certification for all of the investigative staff by the American Board Of
Medical legal Death Investigators

Emergency Services
New Computer Aided Dispatch (CAD) and Records Management System (RMS) vendor
selected;

the implementation process has begun with upgrade scheduled for 2nd Qtr

2018;
Completed Countywide backup Digital Radio System along with build out of five (5)
radio tower sites;
Hired Emergency Medical Services Administrator;
Reestablished County Fire Chief and Emergency Medical Services oversight Region EMS
committee.
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ALL PEOPLE
ARE SAFE

Area Objectives
Residents and businesses comply
with community safety standards
and those who violate are held
accountable.

Area Measures
Violent crime rate
Property crime rate
Percentage of crimes reported for which someone is
arrested
Percentage of those arrested who are formally
accused/indicted

Percentage of emergency calls for service that are
dispatched within the time standard

The County's public safety and
justice system responds in a
timely manner.

Percentage of felony cases that move from arrest to
indictment within 90 days
Clearance rate for felony criminal cases
Clearance rate for misdemeanor cases
Percentage of jail population released within 365
days

Percentage of those arrested and released who are

The number of repeat
violators/offenders is reduced.

re-arrested in Fulton County within 12 months of
being released
Percentage of accountability court participants who
re-offend within 3 years
Percentage of DUI Court participants who re-offend
within 3 years

Average jail population per 100,000 residents

Offenders are appropriately
detained and released

Average number of days spent in jail for felony offenders
Average number of days spent in jail for misdemeanor
offenders
Percentage of court cases that go from filing to
disposition within 365 days

Residents feel safer in their
community with services
provided by the justice system.
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Percentage of residents who are satisfied with court
services
Percentage of residents who report feeling safe in their
community

PRIORITY AREA SPONSOR

Commissioner Morris
Executive Sponsor: All People are Safe
“From the dawn of human existence, people
have joined together to form governments in
order to be safer. It is incumbent upon all
governments to make it possible for people to
live, work, and play free of fear for their safety.”

2016-2019
Area Strategies
Empower resident and
businesses with information,
tools, and motivation to
prevent crime.
Improve the County's ability to
solve crimes.
Establish an integrated,
sustained approach to
addressing teen delinquency.
Process cases in an efficient
and fair manner by
strengthening court
administration practices.

2018 Strategic
Initiatives
Refocus Justice Reinvestment Initiative
toward 4 specific outcomes, and invest
an additional $5.5M for projects.
Evaluate existing programs to develop a
robust, scale able, criminal justice
diversion effort.
Enhance prosecution resources to
improve misdemeanor intake processes
and reduce blacklogs.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 1: COMPLIANCE WITH COMMUNITY STANDARDS AND
ACCOUNTABILITY FOR VIOLATORS

While the county's violent crime rate declined by about 11% between 2010 and 2016, there was a
slight increase of 1.4% in the rate of violent crimes between 2015 and 2016. In comparison, the
national violent crime rate increased by 3.4% over the same period. Among the four categories of
violent crime, the county saw the largest increase in the rate of murder and non-negligent homicide,
which rose by 15% between 2015 and 2016.

In 2016, Fulton County experienced an increase in property crimes for the first time in seven years. Overall,
the property crime rate increased by about 3% between 2015 and 2016. Among the three categories of Part
1 property crimes, larceny saw the largest jump, increasing by about 5% in 2016; vehicle thefts saw an
increase of 2.3% while burglaries actually dropped by 5%. In comparison, the national property crime rate
declined by 2% between 2015 and 2016.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 1: COMPLIANCE WITH COMMUNITY STANDARDS AND
ACCOUNTABILITY FOR VIOLATORS

The rate of felony indictments by the District Attorney has been on a slight upward trend for the past
several years, reaching a four-year high of about 93% in the last quarter of 2017. In contrast, the charge
rate for misdemeanors by the Solicitor General remained around 50% until the last quarter of 2016, at
which time the rate increased dramatically, surpassing 80% by the second quarter of 2017. As a result,
the combined felony and misdemeanor charge rate increased from around 60% in 2016 to over 84% by
the last quarter of 2017.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 1: COMPLIANCE WITH COMMUNITY STANDARDS
AND ACCOUNTABILITY FOR VIOLATORS

The percentage of code violations resolved by the owner prior to court action has been on a
slight downward trend since the beginning of 2014, falling from 77% in the first quarter of 2014
to 72% in the last quarter of 2016. In the second quarter of 2017, the rate had dropped to
62.5%, its lowest point since measurement started in 2014.
The clearance rate refers to the percentage of crimes for which there was an arrest or a suspect identified.
The combined clearance rate for the ten police departments for which data were available declined slightly
from 18 percent in 2011 to 15.7 percent in 2015. The decline was due mainly to a drop in the clearance rate
for violent crimes, which fell from 45.1 percent in 2011 to 34.7 percent in 2015. The clearance rate for
property crimes remained relatively steady with a 2015 rate of 12.4 percent. In comparison, the FBI reports
the average Part 1 crime clearance rate for metropolitan U.S. counties in 2015 was 23.1 percent, 51.5
percent for violent crimes and 18.8 percent for property crimes.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 2: RESPONSIVENESS & TIMELINESS

The percentage of Priority 1 calls dispatched within 2 minutes was over 90% during the first half of 2017 but
dropped just below 90 percent in the second half, bringing the average to just below the target of 90% for the
year.

According to the Official Code of Georgia 17-7-50, any person who is arrested and refused bail must within ninety
days of confinement have the charges against him or her heard by a grand jury. If no grand jury hears the charges
within 90 days, the court must set a bail.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 2: RESPONSIVENESS & TIMELINESS

The case clearance rate measures how well the court is keeping up with its incoming case load. A clearance
rate of 100% represents a court that is disposing of the same number of cases it is receiving. A clearance rate
above 100% represents a court that is disposing of more cases than it is receiving. A clearance rate below
100% represents a court that is disposing of fewer cases than it is receiving. If cases are not disposed as
quickly as cases are being filed or reopened, a backlog of cases awaiting disposition will grow.

The clearance rate for misdemeanor cases was affected by an effort by the Solicitor General to eliminate a
backlog of cases bound over by the municipalities. The effort to work through the backlog cases resulted in
the filing of large number of cases in State Court, which did not have the resources to dispose cases as quickly
as they were filed.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 2 : RESPONSIVENESS & TIMELINESS

The Fulton County Jail is intended to serve as a relatively short-term detention center,
holding defendants until their release on bond or until the disposition of their cases for
those who are refused bail. Time served for a conviction is generally limited to one year.
In 2017, a total of 423 detainees were released from the jail after having been confined for
365 days or longer, an increase of about 14% over the previous year.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 3 : REPEAT OFFENDERS

The percentage of individuals released from jail in a given quarter who are rearrested and
The number of violations on a property with a violation in the previous 12 months peaked at
booked into Fulton County Jail within 12 months has remained consistently at around 30% over
over 24% in the first quarter of 2017 but fell to 12.3% in the second quarter immediately prior
the three years for which the measure has been tracked. In terms of actual numbers, of the
to the transfer of the code enforcement function to the City of South Fulton.
approximate 24,000 individuals released from the Fulton County jail in 2016, just over 7,500 were
rearrested and booked within 12 month of their release.

15

COUNTYWIDE DASHBOARDS
OBJECTIVE 4 : OFFENDERS ARE APPROPRIATELY DETAINED
AND RELEASED

The number of violations on a property with a violation in the previous 12 months peaked at
over 24% in the first quarter of 2017 but fell to 12.3% in the second quarter immediately prior
to the transfer of the code enforcement function to the City of South Fulton.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 4 : OFFENDERS ARE APPROPRIATELY DETAINED
AND RELEASED

Felony offenders released in 2017 had spent nearly 60 days in jail at the time of their release, up
The number of violations on a property with a violation in the previous 12 months peaked at
from about 52 days in 2014.
over 24% in the first quarter of 2017 but fell to 12.3% in the second quarter immediately prior
to the transfer of the code enforcement function to the City of South Fulton.

Misdemeanor offenders released in 2017 had spent about eight and a half days in jail at the time
of their release, down from just over 10 days in 2014.
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COUNTYWIDE DASHBOARDS
OBJECTIVE 5: RESIDENTS FEEL SAFER

The 2017 resident survey indicated that of those residents who had an opinion approximately
two-thirds felt satisfied with the services they received from the courts. Those results are
similar to and within the margin of error of the 2016 survey results.

The 2017 resident survey indicated that 85.2 percent felt safe in their community. The results
of the 2016 survey indicated that 82.6 felt safe, slightly lower than the 2017 number but within
the margin of error of the survey.
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D E P A R T M E N T A L

G O A L S

2017 Goals by Department

Medical Examiner

Atlanta-Fulton County Emergency Management Agency

Office of Child Attorney

Emergency Services 911

Fulton County Fire & Rescue

Fulton County Police Department
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Jail Report
The Jail Report provides a statistical look
at Fulton County's inmate population,
focusing on time trends that may influence
the operation of the jail and courts. Unless
otherwise noted, all statistics apply to the
population at all facilities in which inmates
may be housed: the Main Jail, the
Alpharetta Annex, the South Annex, the
Marietta Jail and Grady Hospital.

Contents
Average Jail Population
Number of Days Before Release for Inmates Charged with a Felony
Felony Inmates in Jail over 180 and 365 Days
Average Length of Stay

Average Jail Population
The average jail population is calculated as the average of the daily inmate counts over the course of
each month. The numbers include the inmate population at all county detention facilities.
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Number of Bookings and Releases by Month
The chart below shows the number of inmates booked into Fulton County
detention facilities in comparison to the number of inmates released each month.

Inmates in Jail over 180 and 365 Days
The chart below shows the number of inmates who had spent over 180 and 365 days in jail at
the time of their release by month of release.
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Average Length of Stay
Average length of stay is calculated for all inmates released within a given month. The chart below shows
the time trend in average length of stay in days separately for misdemeanor and felony defendants and
for all defendants combined.
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Departmental Budgets for Priority Area
AFCEMA
Emergency Services 911
Medical Examiner
Office of the Child Attormey
Fulton County Police
Superior Court
State Court
Magistrate Court
Probate Court
District Attorney
Public Defender
Marshal
Sheriff
Juvenile Court
Solicitor General
Superior Court Clerk
Fire & Rescue

$146,030
$2,640,855
$3,948,437
$2,602,608
$3,116,601
$26,186,030
$12,826,214
$2,204,924
$2,517,154
$19,989,131
$13,337,168
$5,939,279
$78,303,381
$12,981,527
$6,584,857
$17,436,791
$14,729,616

2017

2018 Budget by all
Priority Areas

The 2018 budget is
approximately $17
million higher than the
2017 budget for the All
People are Safe
Priority Area.
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Area Investment Trend ($millions)

24

